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SEND Provision at GWA 

1. Introduction 

This year has been a particularly challenging year in many aspects of education and SEND is no exception. COVID-19 

has impacted many aspects of our provision but has not diverted us from our main aim, which has always been to 

support students with additional needs to the best of our ability. The SEND team have worked extremely hard to 

make this happen during lockdown and beyond and I commend their hard work and dedication. 

GWA is a mainstream comprehensive school that provides support for a wide number of SEND needs. All staff across 

the whole school are trained on Quality First Teaching and differentiation and specialist training is undertaken within 

the SEND team to support varying needs. We work closely with a range of external agencies and professionals to 

ensure we are personalizing our support as best we can to allow students to access the curriculum and engage in 

their learning but also ensuring we still strive for them to become as independent as possible. 

We continue to offer the same model of support at GWA, which is a hub approach for each of the four main areas of 

SEN need. We still run three hubs of support for Communication and Interaction; Social Emotional and Mental 

Health; and Cognition and Learning (we currently have no students with Physical or Sensory impairment). Each hub 

has a Hub leader and 2 additional Learning Mentors, with support from external agencies to offer a triage 

assessment service and guide to intervention as well as offering training year on year. Our experienced SENDCo 

coordinates our provision and oversees the work of the hub leaders; she is also the Deputy Safeguarding Lead and 

Designated Teacher for CLA students (we currently have 4 on roll); she is also a teacher of English and sits on the 

Senior Leadership Team as an Associate Member of SLT. In the forthcoming year, she will also be supporting the 

HATS programme. 

2. Introduction 

A Level students require limited support but those that are highlighted as SEND have all been made contact with and 

know where to get the support if they decide they need this. 

For KS3 students there is a comprehensive timetable of support for each student. Continuing interventions in 

Cognition and Learning as per previous years and other interventions worked through at graduated waves of 

support. New students are added into interventions as the need arises and additional 1-1 support, through bespoke 

intervention, is now added in for individual needs.  

Support is not broken into 3 distinct Waves of support for each of the hub led interventions for each year. For 

example in year 7  - there are 3 programmes of Emotional Literacy support that each build on the previous 

intervention, in year 8 this programme continues again with a 3 tiered programme and again, on into year 9, 

providing a total of 9 interventions in this area, should a student need these, over the course of KS3. If students fail 

to make progress in these areas or still need further support, we have a number of 1-1 focussed interventions to 

ensure that higher levels of personalized support is available if required – this was introduced in the 2019/2020 

academic year and is now fully embedded for the 2020/2021 year. 

NB. As students in year 9 have started a range of options, we have tried to minimise taking students out of lessons as 

much as possible so some of these interventions take place after school for the longer programmes. 

 

For year 7 students, transition had to be managed slightly differently because of the pandemic. Close working with 

partner primaries to identify need was in place and a virtual tour, SEND handbook, copies of a specific SEND 
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presentation and welcome emails were the mainstay of the transition programme. One additional transition visit 

was put in place for the September, before the rest of the year 7 students started, which was very positively 

received.  

Year 7 students were carefully observed during the first term of September 2020 with key students supported from 

the outset by learning mentors. The students observed were selected based on Primary School information or visits, 

existing paperwork received and our own observations on transition. Any other students showing concern as a result 

from observations were added to the list. These students were observed in a number of lessons (different subjects 

and times of the day) so that a comprehensive overview of need could be compiled. Our observations informed 

which students needed which type of specific support. 

3. Review of interventions and impact 2019/20 

3.1. Cognition and Learning 

Dropped option block (now named Closing the Gap) for pre-teaching and additional learning for English and Maths. 

This had a specific scheme of work that supported what was happening in the lessons themselves and consisted of 

pre-teaching and overlearning concepts taught in class. 4 students. 5 x per week for 50 mins per session. Measured 

through WRAT testing twice per year. 

The overall progress for these students was measured through lesson progress data. These students made good 

progress in lessons based on data and all bar one student has increased their standard scores on WRAT re-testing. 

In terms of progress percentages (based only on data testing before and during the intervention): 

Year 7 – 8 students took part in the intervention – 62.5% made progress based on previous scores; 37.5% stayed the 

same and 12.5% did not make progress 

Year 8 – 7 students took part in the intervention – 14.2% made progress; 57% stayed the same; 28% did not make 

progress 

However, when whole school data is considered, the gap between student progress for SEND and Non SEND is 

practically zero so this shows the interventions have had impact. 

Next steps based on this information: 

We will focus more on skills needed to sit alongside the units of work and the SENDCO has created progress tests 

that are specific to the interventions to map the progress in these areas. We felt that the WRAT testing did not 

match up with the actual work being completed so was not a true reflection of progress. 

Morphographs 

We are still following the same programme (this lasts over 3 years) which is solely workbook based and a 

prescriptive programme. This takes place twice per week for 25 mins per session.  

Year 7 – 15 students attending 50% have made progress in their spelling, 50% have not made progress.  

Year 8 – 13 students attending, 46% have made progress; 38% have stayed the same and one student has since 

moved schools 

It is important to note that the WRAT testing is not appropriate for this intervention.  

Next steps: 

We have since written our own tests based on the morphographs the students have been taught or will be taught in 

the forthcoming lessons. 
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Dance Mat Touch Typing programme 

This was a new intervention we wanted to try hence the small numbers. This takes place 1x per week for a 50 mins 

session.  

Year 7  - 2 students both stayed the same in terms of progress 

Year 8 – 2 students and both did not make progress 

We have now decided not to pursue this and will focus on handwriting intervention instead. 

3.2. Social Emotional and Mental Health 

Parent support group for parents/carers of anxious children 

Measured through school attendance and parental feedback. This took place 3 times during the first 2 terms and 

was led by our Educational Psychologist. Parental sessions were in a small group, the next sessions were to be 

meeting and observing the students, meeting with the parents individually and then compiling a report but due to 

COVID this was unable to be completed. 

5 parents and students took part. Of these 3 increased attendance and 2 others either went on to alternate 

education and the other has ongoing issues now supported with Educational Welfare support. 

Next steps: 

We have introduced a Graduated support plan for school refusal which guides parents and staff through phased 

interventions and next steps to support. 

Emotional Literacy  

1 x per week for 50 mins over 6 sessions. Led by Learning Mentor. Measured by SDQ.  

Year 7 - 14 students. 36% made progress; 28% stayed the same, 1 student did not make progress, 4 students were 

unable to complete the course due to lockdown. 

Year 8 – 10 students. 20% made progress; 50% stayed the same; 10% did not make progress and 3 students did not 

complete the course due to COVID 

Next steps: 

We have now added in a 3 tier intervention for each year group as often, the programme helps students recognize 

their emotions and they then will be assessed using the SNAP questionnaire. These are now also specific to student 

need and ages and show progressions. Specific follow up 1-1 interventions have also been put in place for those 

students that have specific areas of need and tailored interventions at a much higher level are required. 

Social Skills group –1 x per week for 50 mins.  

Year 7 – 16 students. 16% did not make progress as identified by self evaluation; 12.5% said that they had stayed the 

same; 25% said that they had made progress. 50% did not complete the course due to COVID 

Year 8 – 20 students. 20% did not make progress; 10% stayed the same; 35% made progress. 30% did not complete 

the course due to COVID. 

Key workers – 

Seen by a Learning Mentor 1 per week for 20mins at either tutor time or pre school.  
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Parental and student feedback all represent a very satisfactory response in the impact these sessions have made for 

their child.  

Year 7 – 22 students had a key worker. 

Year 8 – 26 Students had a key worker. 

We run a Nurture club intervention after school and every break and lunch time. This is staffed by all Learning 

Mentors and SENDCO. We have approximately 30 year 7 students and 10 year 8 students attending this but this 

fluctuates over the course of the academic year. 

Additional interventions / support 

2 EHCP students moved to more bespoke provision (1 year 7 student to an SRP and 1 student to a specialist school) 

1 SEND student moved school to be closer to friends 

2 SEND students opted for homeschooling  

4. Planned Interventions 2020/2021 

• EP 1-1 SUPPORT 

• CBT TAMHS Workshops in a small group to start after Christmas 2020 

• Handwriting club to start in the new year 2021 

• Emotional Literacy x 3 per year to show graduated need under Emotional literacy Wave 1, Wave 2 and 

Wave3. This will happen in each year group and tailored towards each emotional age. 

• Social skills x 3 per year to show graduated need under Emotional literacy Wave 1, Wave 2 and Wave3. This 

will happen in each year group and tailored towards each emotional age. 

• Emotional Intelligence group measured using SNAP programme 

• Starving the Anger workbook 1-1 programme 

• Starving the Anxiety workbook 1-1 programme 

• Zones of regulation –1-1 programme for managing anger  

• Workbook intervention on Resilience - 1-1 programme for students 

• Workbook intervention on managing anxiety - 1-1 programme for students 

• Workbook intervention on Managing anger - 1-1 programme for students 

• Mindfullness intervention - 1-1 programme for students who need some relaxation techniques 

• Retracking programme – 1-1 programme to support students who have a changed mindset and may need 

refocusing 

• Behaviour for learning programme – 1-1 programme for students at risk of exclusion 

• Behaviour for my future -1-1 programme for students to focus on life skills 

• Break the Silence – 1-1 programme for helping students to talk about concerns 

• Morphographs - As per previous years and measured with specific focus on words learnt and learning in the 

programme 

• Additional Maths and English (Closing the Gap) - As per 2019/20 and measured with a specific skills 

programme test utilizing what skills are being taught 

• Key worker  

• Tamhs runs independently but is referred by GWA so independent reports and next steps are written as a 

result 

• A number of students have been given access to computer usage for tests and longer pieces of writing 

where appropriate and directed by the teacher. This will be measured through an increase in academic 

grades/ progress 
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5. External referrals (as of Nov 2020) 

1 student was referred for SMASH 

3 students referred for STEP 

2 student referred for ARC Liberty 

1 student referred for ARC Underground 

1 student referred for intensive ARC support 

6. Current position 2020/2021 

We have 22 EHCP students (4.8%) in years 7-9, well above National Average of 1.7 % and 81 SEN students (18%) in 

years 7-9 well above the National average of 11.9% 

We have (as of November 2020) 2 hub Leaders 6 Learning Mentors and 1 SENDCO. 

We run many interventions within the hubs and this year these have been increased to ensure all needs are being 

met and that tracking and progression is more robust with both a qualitative and quantitative measure. 

Each of the interventions are tracked for progress. A progress measure that is most appropriate to the intervention is 

completed at the start and at the end of the intervention. Staff and parents/carers will also be consulted to see 

whether they feel progress has been made. This will inform next stages of support and intervention.  

Students that have an intervention are also supported in class by the Learning Mentor linked to that hub in lessons 

where they display certain types of behaviours. Learning mentors use this time to reinforce strategies and ideas 

given in interventions. Other students will also be able to benefit from their expertise in these lessons. These lessons 

cover a wide range of subjects: most students, with a Communication and Interaction need, struggle in lessons that 

require a lot of group work and interaction; SEMH students tend to struggle in less structured lessons and those that 

struggle with learning are more focused with support in English, Maths and Science. 

All behaviours and attendance concern patterns from whole school data are tracked to see if any support is needed 

for any students not yet getting additional support. Additional support would then be discussed with Heads of Year 

and made if needed in consultation with parents. Any interventions that have not shown progress would be 

reviewed against whole group data to see whether it was a student or intervention that may need reviewing. 

 

7. Current Additional Plans for 2020/21: 

• ASDAN options to be considered as a 2 year course for each hub – Personal and social development 

• Entry Level Courses for English and Maths to be put in place 

• Exam arrangements testing will be taking place for year 9 

• Our team will increase in size to meet the needs of an increasing school roll 

• There will be a designated teacher for CLA students in place to support our team 

 

 


